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Introduction

Gone are the days of a one-size-fits-all approach.

Or off-the-shelf products that kind of do what you 
need… but not really.

Today’s office is one that relies on a diverse range 
of software and systems which, together, create the 
unique ecosystem that your business needs.

Slack for your comms, Bamboo for your HR, Okta for 
your security.

But keeping up with them all, getting your staff to 
use them properly, and not losing track of license 
costs and renewal dates – new set of problems, 
right?

This eBook will teach you how to obtain all of the 
benefits of SaaS without the challenges.

Let’s get started.
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Did you know?

Companies use around 80 
SaaS apps on average, 5x 
higher than 2017 and 10x 
higher than 2015. (Source)
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The modern working office2

Long before COVID, the modern working office went 
through drastic change.

Global business meant being tied to a PC at company 
headquarters wasn’t going to cut it any more. This 
paved the way for SaaS, which took traditional 
software online. Monthly subscriptions replaced 
one-time purchases to provide greater flexibility 
and affordability, web browser access allowed users 
to log in from anywhere, and regular updates (with 
automatic downloads) meant the software kept up 
with the world around it.

But what seemed like improvements to convenience 
actually ushered in an entire new way of working, 
and an entirely new modern office.

Did you know?

70% of apps used by businesses are currently 
SaaS-based. By 2025 it’ll be 85%. (Source)
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The challenges of 
SaaS in the workplace3

Now you have an arsenal of software which has created a truly digital workplace.

...but with it come a new set of challenges:

Who has the login 
credentials and how are the 
systems protected with so 

many disparate users?

Access and security Licence costs

Onboarding and Offboarding Efficiency and productivity Remote working

Who is responsible for the 
licence costs, the renewal 

dates, and making sure they 
don’t spiral out of control?

Your in/out policies are time-
consuming enough without 
making sure every starter/
mover/leaver has licenses 
granted (and revoked) for 

each app.

Is there any wastage where 
multiple systems overlap 

or people don’t understand 
what each one does?

Remote or hybrid working 
makes it harder than 
ever to keep on top of 

your employees and your 
technology. Training, 
upskilling, and usage 
monitoring becomes a 

challenge.

3



Regaining control 
of your IT4

The assiduously named ‘Shadow IT’ 
challenge is part of every modern office.

It relates to the use of any company IT 
(including systems, software, hardware, and 
services) without the express permission of 
the IT department. When you consider how 
common cloud-based access and SaaS apps 
have become, it’s easy to imagine how many 
people are using them unbeknownst to the 
budget holders.

It’s worth mentioning that it’s not always 
a bad thing… Shadow IT can mean better 
efficiency and productivity, as it dodges 
the lengthy and sometimes restrictive 
approval processes, but the security risks are 
considerable. Data leaks, dilapidated access 
controls, spiralling license costs, regulatory 
and compliance breaches...

Nope. Not worth it.
So how do we give our employees the 
chance to be innovative and efficient without 
tying them up in the bureaucracy of access 
bottlenecks?

Shadow IT, and the 3 challenges of SaaS, 
can be solved in one fell swoop:
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The different 
types of SaaS 
integration

5
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There are 3 main ways to integrate 
SaaS into most internal systems:

Used for: Anything you need. Utilise a flexible API to directly create 
in, upload to, or download from, the software and apps you know and 
love. No need to learn a new system.

Used for: HR integrations to acknowledge and synchronise changes 
made in multiple platforms. Whether you update a record in your 
system or the external app, it will change in both. No need to double 
check all of your apps.

Used for: Simpler integrations with external apps to revoke user 
access to apps if they have been offboarded within your own system. 
No need to head to individual apps and revoke manually.

Whether you’re migrating your data into a new platform and don’t 
want to leave your SaaS behind, or you’ve just had enough of 
switching between a hundred different windows, integrating will 
change the way your business runs day-to-day.

And with all three connection types available, we can build 
integrations for almost any SaaS out there.

APIS
Custom-made solutions to interface and fully 
control external applications.

Webhooks
Two-way communication with a variety of apps, 
with real-time information and instant delivery.

Connectors
One-way information subscription for custom 
updates and alerts.

Did you know?

Businesses can bring products and 
services to market up to 40% faster 
by adopting cloud platforms. (Source)
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The cocktail 
for success6

The cocktail approach: 
creating something that is 
greater than the sum of its 
parts.

You bring all of your SaaS 
together into one place, 
in the right measures, 
without any wastage, and 
the result is much better 
than a scattered desktop 
of individual apps. Or an 
olive next to some spilled 
vermouth.

It’s. Just. Better.

Encrypt sensitive emails before, during and after 
migrating them to the cloud – ensuring no content 
leaves or reaches the cloud unprotected.

Automate and manage your joiners, movers, and 
leavers with this powerful lifecycle management 
solution from Okta.

Make changes to a user's Bamboo HR profile, once, 
and see those changes automatically synced to 
both CloudM and your domain (Google Workspace 
or Microsoft 365). Trigger workflows within CloudM 
(including offboarding or email signature changes) 
without ever needing to leave your Bamboo HR 
platform.

Quickly and automatically deactivate a user's Slack 
account as part of an offboarding workflow.

Automatically delete or suspend user accounts, with 
the option to either remove from a user's device or 
transfer Dropbox files to another dropbox account, all 
as part of an offboarding policy.
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Case studies7
Even just seeing everything 
in one place has made a world 
of difference. We used to find 
tasks incomplete or steps in a 
process not ticked off because 
they involved logging into 
little-used software that people 
often forget how to use after a 
month of not accessing it. Now 
everybody is aware of what 
SaaS we have, what it does, and 
how to use it - because they see 
it in their integrations every day.

Staying on top of our password 
matrix was a big part of our 
IT technician’s job. He had an 
Excel file with who had access 
to what, for how long, and why. 
Inevitably it couldn’t be kept 
up to date and we ended up in 
quite an insecure environment. 
Moving everything into CloudM 
and setting permissions there 
solved the problem overnight.

We’ve saved *thousands* of 
dollars by bringing all of our 
software into one place. They 
obviously don’t get any cheaper 
to run, but we were able to 
cut down on licence costs by 
condensing use and, crucially, 
see when renewal dates were 
coming up and make informed 
financial decisions on whether to 
continue.

“ “ “

”
” ”
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Conclusion8

Visit:  www.cloudm.io   Email: info@cloudm.io   Call: +44 161 250 7728

The integration of SaaS into a single platform finally solves 
the challenges that have emerged from our eternally growing 
roster of apps and software.

If you’d like to see exactly how useful this is, or just want some 
more information from our team, get in touch.

Put your trust in the CloudM 
platform, people, and processes. 

We’ve managed more than 
65 million migrations, in 100+ 
countries, for clients like Netflix, 
Uber, Spotify, and many more.

No more forgotten license renewals.

No more forgotten software that lies unused.

No more forgotten login details or access rights.
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